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HE PAST YEAR at Rhodes has
been eventful in many respects
and this issue of Rhodos is a
welcome opportunity 1o reflect
on recent developments and
also to share the emerging tra-
jectory of Rhodes in the coming vears,
Overall, the building blocks to
reinvent ourselves in critical areas have
begun to be put in place so as to ensure
thar in the decades 1o come Rhodes
will not only remain a distinetive and
rersity, but also one thar

pre-eminent Lim
discharges constitutional obligations and
cngages with socio-economic challenges,
The changes thar have occurred and

are in train are a necessary condition

of securing a dynamic and sustainable
future for the University,

INSTITUTIONAL SIZE AND SHAPE
During the past vear, the University
finalised irs trajectories with respect

to growth, size, and shape in terms of
reaching and research programmes,
This was the outcome of a long,
deliberative and participatory process
mvolving faculnes, departments, aca-
demics and admimistrators and included
extensive discussions with the Minisory
of Education,

We reached agreement with the Min-
istry of Educanon that whereas in 2007
our student enrolment was some 6,000
students, by 2010 Rhodes will;
® Grow to 6,500 students, a growth rare

of about 2.5% per annum;

@ Seek o increase enrolments in the

natural sciences;

@ Seek o increase postgraduare
enrolments;

@ Reduce its proportion of international
students (though not the current
numbers) and also diversify away
from the current heavy reliance on

Zimbabwean students.

Currently, student enrolment is 6,242
students and we are thus on rrack 1o meet
our target enralment of 6,500 students by
2010.

Insofar as reaching and research are
concerned, the University secks to pursue
the following acniviries and goals:

Law

» Significantly increase, over the next 10
years, the current intake of 150 LLB
students 1o 240 students

¥ Incaorporate the Grahamstown office of
the Legal Aid Clinic, which is an essential
component of the legal rraining ot
graduates bur is currently largely donor-
funded, within the University budget

¥ Invesngare the viability of a Centre for
African Child Forensic Studies

Commerce

¥ Significantly expand the current
enrolment of 40 students in the
Feomomics honours programme
{annually there are applications from
over 100 students)

¥ Seck o introduce new honours, masters
and postgraduate diploma programmes
in Commerce

Pharmacy

b Expand, if required, in accordance
with current infrastructure and
staff, the intake of undergraduare
Pharmacy enrolments

b Seck to expand postgraduate
enrolments and especially the unique
PharmD programme

Science

b Seck to expand undergraduare
natural science enrolments
through more focused funding,
marketing and recruining efforts
recognising that enrolment will
largely be dependent on the supply
of secondary school students with
maths and science

» Expand postgraduate enrolments
through new honours programmes

Educartion

b Increase enrolment of the
Postgraduate Certificare in Education
to prepare teachers for both senior
and primary school levels

b Expand postgraduate enrolments in
the field of higher education through
the Postgraduare Diploma in Higher
Education, masters and doctoral
degree stoudies in a new Centre
for Higher Education Research,
Teaching and Learning

» Enhance the contribution ro reacher
development through additional
Advanced Certihcate in Educarion
programmes in partnership with the
Department of Educarion
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» Enhance continuing and professional
development in education programmes,
Donor funding of R1 million has been
allocared to pilot a new Professional
Development Cenrre,

Arts, Humanities and Social Sciences

b Investigare an archacology offering
within Anthropology

B Investigare new masters programmes
in integrated development and
development studies

» Establish a Confucius Institute
supported by Chinese donor funding

b Establish a masters programme in
Onrganisational Psychology

b Establish a new masters programme in
Digieal Arts

# Establish a donor-funded (South
African Reserve Bank) chair in African
Econamics Journalism

» Establish a donor-funded (MTN) chair
in new media

b Investigate the establishment., in
parmership with the University of
Johannesburg, of a Centre for the
Study of Democracy

» Investigare the establishment of a unirt
and programme on pro-poor social
policy within the Institute for Social
and Fconomic Research

» Complete the digitisation of the
International Library of African
Music (1LAM) collection to serve as
an invaluable cultural and research
FesOurce

» Provide ongoing budgetary support for
ILAM, the First Physical Theatee and
UBOM!

The University 1s proud to report that it
has been the recipient of two prestigions
chairs, one in Chemistry (Prof Tebello
Nvokong) and one in Marine Science
(Prof Christopher McQuaid) through the
South African Research Chairs Iniative
funded by the Department of Science and
Technology. The chairs provide bve years
of funding (which is renewable) for chair
holders, research, equipment and post-
graduate scholarships. The University
hopes to win more chairs and a number
of niche arcas of strong expernise and
potential promise have been identified.
The challenge for Rhodes is to ensure
thar the necessary mechanisms, strategies
and processes, as well as infrastructure,
are in place and the requisite resources
are mobilised to enable the realisation of

the enrolment rargers and academic ini-
tiatives that have been agreed upon. Seed
funding is being provided to invesrigate
the feasibility of some of the proposed
initiatives noted above,

INSTITUTIONAL INFRASTRUCTURE
The goals for the growth, size and shape
of the University have necessitated atten-
tion being given to institutional infra-
structure to support the achievement of
these goals. In this regard, the following
developments can be noted.

@ Planning is being finalised and
fundraising 1s underway for the
building of a new 4,500 square metre
library and the refurbishment of the
current library. At an anricipated cost
of R97.5 million, the new library
building will be one of the langest
undertakings in the history of Rhodes.
It is hoped that construction will begin
in Augusr 2008, Thus far, R30 million
has been secured from the Department
of Education (part of a three-year
RE0 million capital infrastructure
grant), and the University is looking
to local and overseas donors, the
business sector and alumni to mobilise
the remaining funds needed;

® Two new residences (Kimberley 7 and
8} have been completed, accommodat-
ing an addirional 146 students in the
2008 academic vear;

@ Two further residences, with funding
of R30 million from the Department
of Educanon, are under construction
and will accommodarte 206 students
from the start of the 2009 academic
year;

® Some of the existing residences will
be reconfigured to provide addinonal
beds;

® An Alunmmi House has been buile with
donor funding to serve as the offices of
the University's Communication and
Development Division and also as the
reception hub for visitors to Rhodes,

The growth of enrolments at Rhodes is
strongly dependent on the availabiliry

of residence accommudation, and in the
coming vears additional residences as
well as new dining halls will be needed,
Addinonal insorunional infrastrucrure

for teaching and research will also be
required. These needs have been identified
and considerarion is being given to their
costs and how they can be addressed.

A further major challenge, in the light
of property prices, 1s to assist with the
provision of affordable accommodarion
i the vicinity of the University for
academic and support staff, The report of
the rask team on accommodation, which
was completed in 2007, will receive close
artention this year.

Welcome news in March 2007 from
the Minister of Education was that
Rhodes would receive REO million over
three years for capital infrastructure
~ almost four percent of the total new
funding of R2.037 billion provided by the
MNarional Treasury to the Ministry of Edu-
carion for invesrments in higher education
infrastrucrure. This was considerably
more than Rhodes would have received
{R30 million) if the new funds had been
distributed in accordance with our cur-
rent annual share of the higher education
block grant. The R0 million was thus a
significant allocation, and can be taken as
an indicaror of the Ministry’s confidence
in Rhodes® ability to produce ligh-qual-
ity graduates and to conduct irself as a
well-governed, -managed, -admimstered,
effective and efficient institution,

The injection of RS0 million signals
that Rhodes is viewed as an important
component of the new higher education
landscape, and has a vital contribution to
make to knowledge, the higher education
of students, and to our economy and
society. There are grounds for optimism
in that there could be additional funding
for infrastructure in the period bevond
200772008 — 20092010,

A key financial challenge remains
the adequate remuneration of staff,
especially academic and administrative
support staff. This requires an increase
in government subsidy, as there is limited
scope for increasing income from tuition
fee increases, and possibly securing
greater income from sustainable third
stream income (research conrracrs,
professional and continuing educarion
courses, donor funding). However, it also
necessitates a close watch on the overall
remuneration bill so that it is kepr ac
manageable levels and does not adversely
affect other key operational areas, as well
as attention being given to productivity
issues in some areas of Rhodes.

EQUITY AND INSTITUTIONAL CULTURE
Key themes of recenr years, articulated in
numerous and diverse fora, have been:



® That conduct, relatonships and
responsibilines ar Rhodes must be
guided by the values of the Constitu
tion and Bill of Rights = respect for
human dignity, human rights, equal
ity, non-sexism and non-racialism;

® The need to build Rhodes as a “home
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certainly recommend the introduction of
curriculum imoanves (the basis for which
already exists in the higher education
White Paper of 1997). There has already
been embryonic thinking along these lines
ar Rhodes in terms of the theme “Where
leaders learn™, and an initial R250,000
has been allocared to explore this further.

ADMINISTRATIVE RESTRUCTURING

A process of institutional and senior ad-

ministrative restructuring inigated in carly

2007 has been finalised.

® A new Deputy Vice-Chancellor:
Academic and Student Affairs, Dr
Sizwe Mabizela, formerly head of the
Department of Mathematics, took of-
fice on 1 May 2008. This is an existing
Vice-Principal post thar was occupicd
by Dr Colin Johnson, who took early
retirement at the end of 2007, The post
has, however, been redefined away from
administrative operational issues 1o
focus on academic and student affairs,

® A new Deputy Vice-Chancellor:
Research and Development, Dr
Perer Clayton, a former head of the
Department of Compurer Science,
ook office on 1 April 2008. This is
a new post that replaces the previous
post of Dean of Research, and
includes new development initiatives,
internationalisation and the library.
The current Dean of Research, Prof
John Duncan, who has ably served the
University for many vears, takes early
retirement at the end of 2008,

® The former post of Registrar: Finance,
has been expanded mro the post of
Registrar: Finance and Operations,
under Mr. Tony Long. This post
combmes finance with the various
administrarive portfolios of Residential
Ovperations, Human Resources, Estares
and Information Technology tha
were the responsibility of the previous
Vice-Principal.

@ Prof Chrissie Boughey has been ap-
pointed to the newly created post of
Dean of Learning and Teaching, which
is combined with the directorship of
the new Centre for Higher Educa-
tion Research, Teaching and Learning
{(CHERTL). CHERTL replaces the
current Academic Development Centre,
and will be the hub of the University's
expanded initianives in posrgraduare
programmes, traming and research in
the field of higher education.

@ The post of Director of Community
Engagement has been created, and
has been occupied since the beginning
of the vear by Dr Jovee Nduna, who
brings valuable expertise in the area of
community engagement and especially
service learning.

@ A new Instirutional Planning Unit (1IPU)
with the responsibilities of supporting
institutional {enrolment, academic and
infrastrucrural) planning and under-
taking institunional research, has been
created. The IPU will be guided by the
new Institotional Planning Committee
chaired by the Vice-Chancellor,

® [t is also intended to streamline current
committees to ensure more effective and
efficient addressing of 1ssues, more ef-
fective information flows and irerations
through possible faculty participation
in key commitrees withour undermining
oversight and participation,

Since the beginning of the vear, reviews of
administrative divisions have been under
way in order to ensure that they are effec-
tively equipped and positioned o achieve
their goals and support the overall rrajec-
tory of the Umversity. Thus far, reviews of
the International Office and the portfolio
of Dean: Internationalisation, and the
Communication and Development Divi-
sion have been completed. A review of the
Dean of Students Division is in progress
and reviews of other divisions will occur in
coming months,

Finally, following the end of terms of
a number of current Council members, a
new University Council has been effective-
ly constituted. This provides an opportu-
nity 1o revisit, and if necessary redefine in
the light of new and changing governance
norms, mandates of, and relationships
berween, Council Committees and the
Council, and also thar between the Coun-
cil and the Board of Governors, While the
Council 1s the overall governance and ac-
counting body of the University, the Board
of Governors plays a vital role in provid-
ing strategic advice to the Vice-Chancellor,
supporting the University's fund-raising
and in supervising the endowed funds and
investments of the University,

CONCLUSION

Rhodes University enjovs a deserved
reputation for the quality of its aca-
demic programmes, pass and graduanon
rates, research output per academic staff

member and the quality of its graduates.
Students and scholars enjoy a physical,
social and intellectual environment thae
is generally oprimal for the core pursuits
of a University: knowledge production
and disseminarion; contributing o hu-
man understanding and economic and
social development through research; the
development of high quality graduares,
intellectuals and citizens, and communiry
engagement,

At the same time, Rhodes must con-
front, mediate and overcome numerous
challenges. Some of these challenges it
faces in common with other South African
universities, Other challenges are a con-
sequence of being the smallest University
in South Africa, and of Rhodes’ parricular
history and geographical location,

Dwuring the past year, many of the
building blocks for maintaining Rhodes
as an outstanding University that also
embraces its reinvention, renewal and
transformation in important areas have
been put intoe place. Others remain to be
put into place for ensuring the effective
pursuit of institurional goals and
strategies.

The emerging institutional
development plan seeks to: delineate
overall institutional and specific
academic goals; link and align student
enrolment planning, academic and
administrative planning and reviews;
physical infrastructure planning, and the
institutional resource allocation process
and budget; explicare strategies for the
pursuit and progressive realisation of
specified goals; specify mechanisms
for monitoring and reviewing progress
and outcomes, and dennfy domains of
responsibility and accountability. At the
same time, the institutional development
plan also seeks to respond to the
audit of the Higher Education Quality
Commirtee (HEQC) and to meet our
requirement to formulate and submit
an “improvement plan’ to the HEQC
in response to its critigue and various
recommendarions,

If the challenges are numerous and
varied, they are far from insurmount-
able, With the necessary will, and intel-
ligent, reasoned and democratic delibera-
tion that befits a University, they should
also be treated as opportunities for
institutional innovarion and reinvention,
renewal and transformation of Rhodes
as a small bur great University. B



